JUDGES TRAINING COMMITTEE (JTC)

REPORT TO THE BOARD

JUNE 2009
REGION ROTATE
& STATE | COMMITTEE MEMBERS OFF
2 — CA | Jennifer Josephson Dec. 2011
3 — CA | Donna Elkins Dec. 2010
3—-AZ | April Seiler Dec. 2011
4 — Ml Jennifer Sanderson Dec. 2011
5—-VT | Michael O’Kelly Dec. 2011
6—IL Carol Shea-Hepner Dec. 2009
8 — NC | Debbie McGhee Dec. 2009

COMMUNICATION:

x | have kept the Judges informed of judging-related issues, including summaries of Board
meetings.

X | provided a data sheet on the June 2009 Judging Exam (JE) to MEMO for candidates,
Judges, and others who plan to attend (Winter 2008 p.14 & Spring 2009 p.16).

X | provided a summary of the June 2008 Judging Exam (JE) and Continuing Education
(Con-Ed) to MEMO (Winter 2008 p.15).

X | submitted updated material and the new Con-Ed questionnaire to the NPGA Judge’s
Portal Website.

x | distributed the new Con-Ed required questionnaire and sent confirmation emails to
guestionnaires received.

CONTINUING EDUCATION (CONED):

The first NPGA Con-Ed questionnaire has been distributed. Several judges have still not
submitted their questionnaire but have until the deadline of May 15", 2009 to do so. Answers
and concerns gathered from this questionnaire will be used for training and Con-Ed material at
the upcoming JE.

PROVISIONAL JUDGE PROGRAM

As an alternative to terminating the Provisional Judge program, the JTC has provided
recommendations for strengthening the current Provisional Judge program. See the attached
suggestions.

KEEPING TRAVEL REIMBURSEMENT FOR ALL JTC MEMBERS

The JTC is not in favor of reducing the number of JTC members reimbursed for travel from 8 to
5. This is currently the only NPGA sponsored training and testing event held per year and it is
essential to have as many members of the JTC participate in this event to have a productive
and consistent outcome. The JTC suggests increasing the fee for the NPGA Written test
and/or the JE if funds need to be raised to support all JTC members attending the JE.

2009 JUDGING ExAmM:
There are currently 2 candidates confirmed for the JE in Cottonwood, AZ. There are 4
candidates eligible to take the JE and 5 pending written tests.




2009 BUDGET:
| have no changes to request from my approved budget. My best income estimate at this time
is $300 from the JE (6 candidates @ $50 each) and $200 (8 written tests @ $25 each).

Jason Overman
Judges Training Committee Chairperson
May 11, 2009

Attachment: NPGA Provisional Judge Evaluation Form
cc: JTC Members



PROVISIONAL JUDGE PROGRAM

PROPOSED ADDITION
Paragraph 10.C of the Rules and Regulations to be amended as follows:

Sub paragraph. 9...Provisional judges may only accept judging assignments with no more than
200 anticipated animals to be judged. Each Provisional judge can judge no more than 5 NPGA
sanctioned shows during the year.

Sub paragraph 10...A provisional judge must have a fully licensed NPGA judge present who is not
showing during that show evaluate their performance. The show secretary and attending exhibitors
shall complete additional evaluation forms. These forms will be mailed directly to the JTC Chair who
will review the material and provide feedback to the provisional judge.

(This evaluation will be based on the provisional judges’ ability to follow routine ring procedure, follow
NPGA approved terminology, and give sufficient relevant reasons. The evaluating judge will evaluate
the provisional judge from the sideline and not discuss any placing with the provisional judge during the
show. The evaluating judge will have no involvement with the provisional judges placements, reasons,
or selection of champions during the show. See attached document).




Provisional Judge: Evaluating Judge:

NPGA Provisional Judge Evaluation Form

Date & Show Location: Total # of animals judged:

Name of Show:

Strongly Disagree Neutral Agree Strongly
Disagree Agree

RING PROCEDURE

Checked teeth and teats
correctly

Viewed side, rear, and front
views

Observed animals along the
move

Felt and compared all animals
in the class

Gave clear and
understandable ring directions

Was respectful of exhibitors
and animals

Adhered to the NGPA dress
code

Remained poised and
confident

Ring Procedure was
consistent throughout show

REASONS

Used Comparative vs.
descriptive reasons

Used a variety of reasons vs.
repeating reasons

Gave 2 to 4 reasons per
placing

Dictated reasons in a clear
and confident manner

Used appropriate terminology
and anatomical parts

COMMENTS:

DREss CODE: “Wear clothes that are neat, clean, and appropriate for judging . . . No blue jeans, shorts, or
open toed/heeled shoes. Shirts shall be long enough to always overlap pants while standing, bending, or
kneeling...”

RING PROCEDURES: (a) Teeth & Teats [JM, Ring Procedure, pg. 19]; (b) gives understandable directions; (c)
appropriate physical interaction with goats; and (d) consistent examination/evaluation procedures.

ORAL REASONS: (a) Comparative not descriptive (b)Uses only terms from the JM (pgs. 21 & 22) and phrases
terminology as stated in the JM.




